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INTELLIGENCE PRODUCTION GOURSE No. 1

CHIEF INSTRUCTOR'S COMMENTS

1. HNine students completed Intelligence Production Course No. 1
on 1 May 1959, The course began on 9 February and continued on &
full-time basis for 12 weeks. The cbjective of the course was to pre-
pare the Junior Officer Trainees for assignment as intelligence officers
in the DD/I area of the Agenoy by giving them a thorough understanding
of the nature and purpose of the intelligence production effort in the
DD/I ares and of the problems inherent in that effort, and by giving
them specific training and prectice in the application of the techniques
and skills required in the production of intelligence.

2. The instructional staff feels that the course objective was
achisved to a satisfactory degree. We 2lso feel, of course, that the
experience gained in this first running of the course will make it
poasible for subsequent runnings of the course %o achieve the objective
to a higher degree. In the main, the course planning was sound, and
as the course developed, no major changes in the sequence of substantive
segments were indicated, and at the completion of the course, only minor
changes in the allocation of time to substantive segments are indicated.

3, The specific recommendations of the instructionsl ataff for
general improvement of the course reflect continuous staff post-mortems
of course projects and exercises, commenta and suggestions from DD/T
personnel, snd the reactions of the astudents themselves.

These recommendations aret

a. That the Current Intelligence segment of the course
be changed to twe weeks instead of one.

b. That the Geographic Intelligence segment of the
course be changed to one week instead of two.

¢, That more research time be allocated early in the
course to pemit the students to do background study in the
areas of their research problems.

d. That more brief written assignments be made and
that the staff critique thsse assignments more directly on the
basis of writing skill.
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e. That closer guidance and supervision be given
i in the matter of the styles and formats of the various type
of DD/I written reports.

£. Thst a1l steps short of physical vioclence be
taken to prevent DD/I Division and Branch Chiefs from deliver-
i ing one-hour lectures on component mission, function, and
! organization--complete with boxwork.

L. The problem reflected in recommendation f, above, was antici-
pated, and the staff tried to avoid 1t by informing the DD/I Division
and Branch Chiefs--both in writing and orally--that the students were
! thoroughly familiar with DD/I component mission, function, and organi-
zation. Invariably, however, the M, ¥, and 0 routine was followed.

i It is hoped that an effective remedy can be found.

j 5, Evaluation of all perfommance in the course was based on the
| standards applied to junior professionels in the DD/I components. The
inetructional staff feels that the application of these standards is
Justified even though 1t appears to penalize the students for lack of
experience, Only through evalustion based on actual standards of
performance can a realistic estimate of competence be made.

6. The instructional staff was most fortunste in heving the ex-
cellent cooperation of all of the DD/I components with which we worked
in the development and conduct of the course. We are particularly
sppreciative of the work of the OCR Library Division in supporting the
research work of the students.

Major instructionsl work in the course was done by |-/

25X1A9a and the chief instruwtor. Miss
25X1A9%a con u P ng and development of many of the course
i projects and gave sxcellent research support throughout the sourass.

25X1A9a slded in the course planning, took an sctive part in meny of

the fisld trips, and assisted in the critiqueing of the oral presenta-
tions of the course research problems.

8. 1In sumary, the instructional staff feels that the course is
basically sound in concept and content and that with the alterations
recommended in paragraph 3, above, it will continue to meet the train-
ing needs of Junior Officer Tralnees selectaed for assignment to the
DD/T area of the Agency.

25X1A
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